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Criteria for Phase Transition at Saint Andrew

Prepared by the Saint Andrew Plan to Gather Task Force
Council Approved: November 19, 2020

[] Using information from the State DHS website: https://www.dhs.wisconsin.gov/covid-19/local.htm the Plan to
Gather task force will look at the data for Marathon County to guide our decisions.

[J The Guidelines from the Wisconsin Council of Churches recommend seeing "improving conditions" before
progressing between phases. “Improving conditions” is defined as a decreased burden and a downward "trend"
or a downward or no change in "trajectory" on the DHS's website for four consecutive weeks.

[J If we are at "High, Very High, or Critically High Activity" we stay at Phase 1.

[J If at any time the county or state declare a state of emergency or stay at home recommendation we will return
to phase 1.

[J Ifatany time an increased burden and trajectory occurs resulting in a “moderately high” or higher activity level
at any stage for two consecutive weeks we will return to the previous phase if in phase 2 or 3.

[1 In phase 1, if after four consecutive weeks of low to moderate burden and downward or “no change” in
trajectory we move to Phase 2.

[] Oncein phase 2, when Marathon County's status is "Low" to “moderate” burden and at a downward or “no
change” in trajectory for at least an additional four consecutive weeks after being in Phase 2, we can transition
to Phase 3.

[1 To move from phase 3 to the end of our phased transition — is still under consideration by the task force.

To get to Phase 2, these need to be true:

e Custodian available at 50% of hours with volunteers in place for cleaning.
e Adequate cleaning supplies available. Adequate is defined as a minimum of two weeks worth of supplies.
e Policy and Procedure written and training conducted for volunteers assisting with worship or cleaning.

To get to Phase 3, these also need to be true:

e Custodian available at 100%
e Updated rental use form
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